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Minutes of Meeting of Longford County Council

held via Microsoft Teams on

Wednesday, 20th January 2021 at 3.00 p.m.
____________________________________________________________________

PRESIDING:


Councillor Paul Ross, Cathaoirleach.

MEMBERS PRESENT:
Councillors – Paraic Brady, John Browne, Seamus Butler, 




Mick Cahill, Mark Casey, Colin Dalton, Gerard Farrell,

Gerard Hagan, Martin Monaghan, Colm Murray, 
Garry Murtagh, Turlough McGovern, Peggy Nolan, 
Pat O’Toole, P.J. Reilly, Uruemu Adejinmi and Gerry Warnock. 
IN ATTENDANCE:             
Mr. Paddy Mahon, Chief Executive. 

Mr. John McKeon, Head of Finance/Director of Services.





Mr. John Brannigan, Director of Services.





Ms. Barbara Heslin, Director of Services.





Ms. Nora O’Farrell, Senior Executive Officer.




Ms. Ann Marie Mc Keon, Administrative Officer.
MEETINGS 

ADMINISTRATOR:
Anne Lee 
The Cathaoirleach, Councillor Paul Ross, requested “A special meeting of Longford County Council be convened as soon as possible in relation to Just Transition, and in particular to consider emerging issues relating to the state aid principle affecting some projects that have received preliminary funding offers from the Just Transition Fund, and invite the Just Transition Commissioner,  Mr Kieran Mulvey, to attend.”  This was proposed by Councillor Gerard Farrell and seconded by Councillor Mark Casey.  It was unanimously agreed that a special “In Committee Meeting” of Longford County Council be held on Friday 29th January 2021 at 11.30 a.m., via MS Teams.
ADOPTION OF MINUTES.

On the proposal of Councillor Padraic Brady seconded by Councillor Colm Murray,              the Minutes of Monthly Meeting of Longford County Council held on the 9th December 2020, as circulated, were confirmed and adopted.

MATTERS ARISING FROM MINUTES.

None. 

DECLARATION OF INTEREST BY MEMBERS.

None.
CHIEF EXECUTIVE REPORT.

The Chief Executive Report, as circulated, was noted.  
Flooding at Shannovale Housing Estate, Longford Town.

Councillor G. Warnock referred to severe flooding at Shannonvale Housing Estate in Longford Town which he stated needs urgent attention.  

John Brannigan to follow up with Councillor Warnock.

Additional LEADER Funding for County Longford

Councillor C. Murray welcomed the recently announced transitional programme and additional tranche of funding under the LEADER Programme 

MINUTES OF CORPORATE POLICY GROUP MEETING HELD ON THE 
11th NOVEMBER 2020 - circulated

The adopted Minutes of Corporate Policy Group Meetings held on the 11th November              2020, as circulated, were noted. 

LOCAL COMMUNITY SAFETY PARTNERSHIP.

The Cathaoirleach welcomed the following representatives from the Department of Justice -
· Ben Ryan             
· Yvonne Furey     

· Amy Sheils          

· Kate Oliver         
Yvonne Furey gave a comprehensive presentation regarding the Local Community Safety Partnership pilot, one of which will be based in Longford. The Local Community Safety Partnership has been devised on the principle that community safety is not just the responsibility of An Garda Síochána and that a strategic partnership approach, which brings together a range of service providers and the community, can have a significant impact on helping people be and feel more secure in their communities. 

The background to the proposed pilot is that the Department of Justice has been developing a new, national Community Safety policy which will feed into the development of a new Policing and Community Safety Bill. It is intended that the Bill will redefine the functions of An Garda Síochána to include community safety and to place an obligation on relevant Departments, State agencies and local authorities to cooperate with An Garda Síochána in relation to carrying out this function. 

Before this policy is rolled out nationwide, the Department is planning a number of pilot Local Community Safety Partnerships to evaluate the Partnerships as they are currently structured and apply the lessons learned to the roll out of similar partnerships in communities across the country. Longford has been selected as a pilot location based on a number of factors, including population density, crime rates and deprivation. The pilot Local Community Safety Partnerships will replace the existing Joint Policing Committees. They will also provide a forum for accountability in relation to local policing plans. Each pilot will run for 24 months. 

Yvonne stated that each Local Community Safety Partnership Pilot will be established along Local Authority Administrative Divisions and an independent Chair will be appointed. Each Local Community Safety Partnership will be supported by a Community Safety Coordinator, who will provide the day to day contact between the community and the partnership, run projects within the community and generally act as a focal point through which community concerns can be channelled. The coordinator’s salary will be covered by the Department of Justice for the duration of the pilot, alongside some additional funding support. 
There will be roughly 30 members of the Partnership. 51% will be community representatives, e.g. residents, local activists, local business owners, youth representatives, representatives of new and minority communities etc. The other 49% will be representatives of the local statutory services, e.g. An Garda Síochána, the HSE, the local authority, Tusla, etc. The Department want to build the capacity of local residents to enable them to engage meaningfully in the Partnership and grow local community leadership and participation, and developing this will be a key aspect of the coordinator’s role. As part of this work to build capacity, the pilot budget includes funding for training for the community members of the Partnership and the Community Safety coordinator.
The Local Community Safety Partnership will meet on a regular basis, with the coordinator engaging closely with the Chair as needs be. The coordinator can escalate issues of concern to the partnership for consideration and resolution. The partnership will be responsible for developing a tailored and prioritised local community safety plan in conjunction with both community and public services. The Partnership will be allocated funding which it can then disburse in support of the objectives identified locally, whether supporting local initiatives or organising new interventions. The intention is not to create another layer of bureaucracy but to create a forum for the relevant people and agencies to engage and to facilitate them in working together to accomplish shared objectives. 
Each pilot and the local coordinator will be under the supervision of the relevant local authority – in this case at Longford County Council – and the Department of Justice. The Department of the Taoiseach will maintain an oversight role given their responsibility for overseeing implementation of policing reform, which includes a national community safety policy as a key action. 

The Elected Members welcomed the selection of Longford as a pilot, appointment of a coordinator and the commitment of resources and funding.  They emphasised that the JPC works very well in Longford and highlighted the role of the Elected Members in representing their communities and citizens.  They raised a number of queries which were addressed by Yvonne, including the following –
· Excessive membership i.e. 30 members.
· Quorums need to be practical.

· Experience of setting up the LCDC and the issues experienced in the initial 12-18 months.
· Independent Chair – the members stated that the Chair should be elected from amongst the Local Authority representatives. 
· Role of the coordinator versus the independent Chair.
· Public consultation regarding the establishment of the Local Community Safety Partnership. 
· Funding for the establishment of the Pilot scheme in County Longford. 
· Possible projects.
Paddy Mahon thanked Yvonne and the Department representatives for attending the meeting and giving such a comprehensive presentation.  He stated that the establishment of the Local Community Safety Partnership will be a huge benefit to County Longford and will complement the key elements of the Council’s adopted Corporate Plan. 
STRATEGIC INFRASTRUCTURE AND CLIMATE CHANGE.

Planning Applications.

The lists of Planning Applications received since the last meeting of the Council were noted.

Disposal of Property at 16, The Demesne, Longford – circulated.

On the proposal of Councillor John Browne seconded by Councillor Peggy Nolan, it was unanimously agreed to dispose of property at 16, The Demesne, Longford (Part of Folios

LD 12416 & LD 15584F) in accordance with the terms of Section 183 of the Local Government Act 2001 issued on the 6th January 2021.

Section 85 Agreement – Bring Bank Network.

On the proposal of Councillor Colm Murray seconded by Councillor Paraic Brady, it was unanimously agreed to enter into Section 85 Local Government Act 2001 Agreement for a Regional tender in respect of the servicing of Bring Bank network – report circulated.

Notices of Motions.

Location of Telecom and ESB Poles – referred from Granard Municipal District.

The following Notice of Motion was proposed by P. Brady and seconded by 

Councillor Gary Murtagh -

“That all telecom poles and E.S.B. Poles that are replaced or put up new are set back off the edge of the road as some poles that were put up on the Cloone Road out of Drumlish are causing a serious hazard and are a danger to road users.  I am looking for Telecom to come back and set these poles at least .5 of a meter off the road.”  
J. Brannigan stated that firstly it should be recognised that Eir and ESB are statutory undertakers and do have a statutory function and powers. Notwithstanding this, this issue is a national issue and has come into greater focus with the National Broadband Ireland project which foresees the replacement or erection of 150,000 poles nationally.   

This issue has been examined by the LUTS committee of the CCMA who have made recommendations in respect of the erection of new or replacement poles.

The recommendation of Longford County Council would be to implement the CCMA recommendations.

Regarding the specific pole on the Cloone Road the Area Engineer will take this matter up with the local Eircom Representative.

Preferred Route Corridor on the N55.

The following Notice of Motion was proposed by Councillor P. O’Toole and seconded by Councillor Colm Murray  -

“That Longford County Council provides an update on the proposed amendments to the
 emerging preferred route corridor on the N55 between Ballymahon and Athlone and when 

is the report likely to be published”

J. Brannigan stated that the proposed amendments to the Emerging Preferred Route Corridor are being investigated and a number of possible refinements to the Emerging Preferred Route Corridor have been forwarded to the design consultants for further assessment. 
We await a programme for completion of this work from our consultants, following investigation of these amendments. 
John stated that an update will be provided at the March Ballymahon MD Meeting. 

N4 Mullingar to Longford (Roosky) - Public Consultation.
On the proposal of Councillor P. O’Toole seconded by Councillor C. Murray, it was unanimously agreed that a special “In Committee Meeting” of Longford County Council be held on Friday 29th January 2021 at 10.00 a.m., via MS Teams, to discuss N4 Mullingar to Longford (Roosky) - Public Consultation.
FINANCE & REGENERATION.
NOAC Performance Indicators Report 2019    

J. McKeon gave a comprehensive presentation on the NOAC 2019 Performance Indicators Report and replied to queries raised.
Concerns were raised regarding the turnaround time on housing tenancies and the need the address the manner in which tenants leave the house when it is vacated.  John Brannigan outlined some of the initiatives being introduced by the Council to address these issues and improve the turnaround time.
COMMUNITY, CORPORATE AND ENTERPRISE.

Progress Report on Irish Language Scheme (Official Languages Act, 2003) -       

report circulated.

Progress Report on Irish Language Scheme (Official Languages Act, 2003), as circulated, was noted.

Corporate Policy Group Review of Corporate Plan 2019 – 2024. 

B. Heslin stated that the Council’s Corporate Plan was adopted by the members in December 2019.  While it provides a roadmap for the 5 years, it is recognised that circumstances change, and the plan must be agile enough to respond to the changing environment in which we operate.

The Corporate Policy Group have an important role in the implementation, review and evaluation of the plan.  In December 2020, the CPG reviewed the plan.  This review ensures that the Corporate Plan sets out a renewed sense of ambition and remains relevant for Longford County Council over the coming four years.  The CPG determined the continued validity of strategies and agreed that no changes in emphasis or direction were required.

The need to rollout out projects in towns and villages in the County and the provision of Civic Offices were highlighted as priority.

Barbara confirmed that a summary of the CPG review and evaluation will be incorporated into the Council’s 2020 Annual Report for publication.  She also outlined the implementation, monitoring and review programme for 2021.

The members complemented the Executive on the progress achieved in 2020 and the way in which the organisation responded to the challenges presented by COVID-19. 
Annual Service Delivery Plan 2021 – circulated.

B. Heslin stated that the purpose of the Service Delivery Plan is to provide and publish a Corporate document that identifies the principal services the Council propose to deliver across all Directorates in 2021 and the performance standards intended to be achieved.  

The Local Government Reform Act, 2014, established the requirement for each Local Authority to prepare an Annual Service Delivery Plan identifying the services that it proposes to deliver to the public in the year ahead. 

This Service Delivery Plan is consistent with Budget 2021, adopted by the Elected Members on 23rd November 2020 and aligned to the mission, objectives and supporting strategies of the Council’s adopted Corporate Plan 2019 to 2024.

A wide range of local, regional and national plans, statements and strategies that inform and guide the Council’s work were considered in preparing this 2021 Service Delivery Plan. 

The Service Delivery Plan 2021 will be delivered in the context of the Government’s recently launched National Remote Work Strategy with its vision to ensure remote working is a permanent feature in the Irish workplace in a way that maximises economic, social and environmental benefits.

Longford County Council’s Service Delivery Plan 2021 must also operate within the current COVID-19 public health pandemic. The national and local recovery process will require significant investment and commitment. 

Longford County Council as a Local Authority with responsibility for the delivery of a broad range of local services, business, customer and community supports and the implementation of government policies will play a lead role in the recovery process.

In adopting and publishing this Service Delivery Plan, the Council presents a clear picture for the citizens of Longford on the services and performance standards for the betterment of our county towards which we are striving to achieve.
Barbara acknowledged the work carried out by Nora O’Farrell in leading this important process and the Senior Officers in determining their Service Delivery Plan objectives.

On the proposal of Councillor Colm Murray seconded by Councillor Seamus Butler, it was unanimously agreed to adopt the Annual Service Delivery Plan 2021, as circulated.  

Notice of Motion.

Outdoor Covered Performance and Meeting Space in Longford Town.

The following Notice of Motion was proposed by Councillor P. Ross and seconded by Councillor Peggy Nolan   -

 “I call on Longford County Council to seek funding for an outdoor covered performance and meeting space in Longford Town.
This should be a flagship project for our County town with capacity to hold community, cultural and charity events and festivals and will be another tourism attraction to our county town.”

B. Heslin stated that consideration can be given to such a proposal as part of future funding opportunities, including URDF.

GENERAL 

Correspondence – circulated.

Correspondence received from the following –
·      Office of the Minister for Public Expenditure and Reform and

·     Office of the Minister for Justice

regarding request from Longford County Council that monies confiscated under the Proceeds of Crime Acts 1996-2016 be redirected to a local fund for the provision of addiction services, youth activities and other community initiatives to help counter the negative impact of criminality was noted
Correspondence received from the Office of Minister Roderic O’Gorman TD regarding parental alienation was noted.
Correspondence received from the Minister for Defence regarding the awarding of the recommended 5 Military Medals for Gallantry and the 27 Distinguished Service Medals for the Irish Soldier's  of A Company 35th Infantry Battalion who so bravely defended at the Siege of Jadotville, serving under a UN mandate in the Democratic Republic of the Congo in the early 1960’s was noted. 
Notice of Motion.
Provision of Autism Units in Schools.
The following Notice of Motion was proposed by Councillor G. Murtagh and seconded by Councillor Peggy Nolan    -

 “I am calling on Longford County Council to write to the Minister of Education, Norma Foley, to review legislation in order that all Secondary Schools should have a mandatory requirement to provide a least one Autism/Discovery Unit for children with spectrum disorders and with the provision of a secondary unit, if there is a need, within the greater community and catchment areas.

The current policy, whereby the school community led approach of showing leadership, courage, commitment and empathy in approaching the Department requesting to provide such facilities to the wider community, is simply not working. In turn this has left the burden of responsibility being unjustly left to just a few schools in which to accommodate the rising demand for these vital services.

I sincerely and wholeheartedly wish to acknowledge the commitment and dedication of the few that have not only taken up the baton, but have raised the bar in providing a safe and holistic environment where every child within their community is afforded an equal opportunity and access to an education. This is fundamentally every child’s humanitarian right and should hold central importance as citizens of our state.

We are further aware that every opportunity is made available to schools to come forward to provide such services and your department, both in this current (and previous governments), has most certainly not been deficient in providing funding for the provision of purpose built units, equipment and additional qualified staff.

Unfortunately though, the stark reality is that a considerable number of children are going to have to apply not only outside their catchment area but outside of their county and as far away as Dublin and the major cities and towns in which to avail of their educational needs, thus adding additional stress on both the pupil and parents in normal times, let alone at a time of the current Covid national crisis and the extra demands and emotional strain associated with it.

There are a number of secondary schools strategically well placed throughout the country to aid and support these pupils and their parents so the question must be posed as to whether it is through a “ignorance is a bliss” approach, where they are genuinely and blatantly unaware of the growing issues that continue to face them, or is it simply that it could be seen as a blight on their schools elitist reputation as an educational institution far out weighing the needs of the few? 

Either way a resolution must be found to address the growing demands for these vital services which are, quite simply, not being met and therefore we implore you, as Minister for Education, to intervene before the situation spirals out of control.”

It is my intention to nominate the following five schools for the 2021 Cathaoirleach Awards, as some small way of acknowledging their contribution to education and who facilitate both special units and the special educational needs of the few and in particular recognising their school community as a whole for their contribution and exemplary commitment and perseverance in the pursuit of education for all students at every level -

1. St Teresa NS, Killoe,

2. St Marys NS, Edgeworthstown.

3. Vocational School, Ballymahon

4. Ardscoil Phadraig, Granard

5. Templemichael College, Longford”

Councillor P. O’Toole proposed and Councillor G. Murtagh seconded that the Motion be forwarded to Longford Westmeath Education Board.  
It was noted that procedures are in place regarding the nomination process for Cathaoirleach Awards.
Councillor Seamus Butler suggested that consideration be given to hosting the 2020 Cathaoirleach Awards on-line.

Local Authority Climate Action Training.

P Mahon encouraged and emphasised the importance for the members to attend the Local Authority Climate Action Training session which will be held on the morning of Friday,

22nd January 2021.

Paddy stated that this course encourages the Members and senior staff in the Local Authority to use their roles and responsibilities to enable and embed climate action across the diverse range of local authority functions and activities. Participants will gain an understanding of climate change science and its regulatory and policy context linking these with a focus on how to champion their leadership role and influence to support and effect positive climate action at both organisational and community levels.

This concluded the business of the meeting.


     Anne Lee
Signed: _______________

              Anne Lee, 

              Meetings Administrator.

Confirmed and adopted at Meeting of Longford County Council held on the

10th February 2021.
                 Paul Ross
Signed: _______________

             Cathaoirleach.
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